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Mulanje Mountain Conservation Trust
Our Vision

Is to achieve a Mulanje Mountain Forest Rreserve that is responsibly
managed and equitably benefiting all

… and Mission

is to facilitate conservation, research, management and increased understanding of Mulanje Mountain and its
resources in a transparent, professional, committed and collaborative manner

Objectives

• To promote the conservation and wise management of the natural
resources and biodiversity of Mulanje Mountain, in cooperation with the
line Ministries.
• To promote the involvement of the surrounding populations in the
conservation and wise management of the natural resources and
biodiversity of Mulanje Mountain, and to assist them in benefiting from
such conservation and wise management.
• To promote the collection and dissemination of environmental, cultural and
social information and advice concerning Mulanje Mountain.
• To promote research in connection with the conservation and wise
management of Mulanje Mountain.
• To raise public awareness on conservation and wise management of
Mulanje Mountain.
• To advise on the sustainable use of the natural resources and biodiversity
of Mulanje Mountain.
• To incorporate the cultural, spiritual and socio-economic values of the local
people into the development and management of the mountain
• To cooperate with, become a member of or otherwise assist any body
within or outside Malawi with objectives altogether or in part similar to
those of the Trust.
• To do all such other lawful things as are incidental or conducive to the
attainment of the above objectives.
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Strategies

Biodiversity Conservation Research and Monitoring
The programme seeks to support activities to identify, protect,
manage and monitor the status of biodiversity and ecosystem health
of the mountain and reduce the negative aspects of human pressures
on the ecosystem and its biological resources. The thrust of the
programme will be management oriented research and monitoring.
For more information contact: biodiversity@mountmulanje.org.mw
Enviromental Education, Awareness and Communication
The programme seeks to raise awareness amongst communities
around the mountain of the value and importance of the Mulanje
Mountain Forest Reserve. It also shares the importance of the
Mountain both to the nation and internationally throught several
communication actitivies. For more information, please contact :
education@mountmulanje.org.mw

Forest Co-management and Sustainable Livelihoods
Through this Programme, together with the Department of Forestry as
well as other stake holders MMCT seeks to engage local communities
in the promotion of collaborative conversation and sustainable
livelihoods.
For
more
information,
please
contact:
livelihoods@mountmulanje.org.mw

MMCT Board of Governors
Trustees:

Dr. E.Y. Sambo (Chairman)
University of Malawi
P.O. Box 278
Zomba

Professor C. Dudley (Treasurer)
c/o WESM Blantyre
P/Bag 578
Limbe
Members

The Director of Forestry
Department of Forestry
P.O. Box 30048
Lilongwe 3

The Director of Water
Ministry of Water Development
Private Bag 390
Lilongwe 3

The Director of Environmental Affairs
Environmental Affairs Department
Private Bag 394
Lilongwe 3

The Executive Director
Wildlife & Environmental Society of Malawi
Private Bag 578
Limbe
The General Manager
Malawi Tea Company
P.O. Box 135
Mulanje

The Chairman
Mountain Club of Malawi
P.O. Box 240
Blantyre

The General Manager
National Herbarium & Botanic Gardens
P.O. Box 528
Zomba
The Director
Forestry Institute of Malawi (FRIM)
P.O. Box 270
Zomba
The Director
Department of Tourism
P.O. Box 402
Blantyre

The District Commissioner
Mulanje District Assembly
Private Bag 9
Mulanje

The District Commissioner
Phalombe District Assembly
Private Bag 32
Phalombe
Senior Chief Mabuka
Milonde Headquarters
P.O. Box 24
Mulanje

Senior Chief Mkhumba
C/o Phalombe District assembly
Private Bag 32
Phalombe
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Programme Officers:
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David Nangoma

Environmental Education, Awareness and
Communication
Hastings Maloya
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Moffat Kayembe
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Message from the Chair of Board of Governors
DR. ESTON SAMBO

It is with great pleasure
that we now as a Trust
have successfully
completed the threeyear project phase and
have started operating as an endowment-based
organisation. This granting of a multi-million
endowment is no mean feat and surely you will
share with me the excitement of this achievement.
As stated by the Executive Director, it is not an easy
task to work within agreed limits with a donor and
achieve the desired goals on time. This took much
effort and dedication amongst the staff,
stakeholders and our neighbouring communities, to
all we owe this success.
Over the past three years, our main challenge has
been to improve the management of, and public
awareness about, the biodiversity and natural
resources of the Mulanje Mountain Forest Reserve.
The expected output is to motivate increased public
and local community participation in the
management of resources and to generate optimal
economic benefit from sustainable utilisation of the
resources from the reserve. It is encouraging that

communities around the reserve appreciate the ongoing efforts as is seen by their improved
participation in natural resource management
activities. We have noted, over the past three years
the formation of numerous associations, user
groups and committees as people have accepted
that they have a role to play in managing their
resources.
The Mulanje Mountain Forest Reserve is of great
ecological and economic importance to those who
live around it, providing a source for fresh water,
food, medicinal plants, building resources,
recreation and job opportunities. Yet despite its
significance it seems to be facing increasing
degradation from over-ultilisation, mismanagement
and carelessness. Deforestation, encroachment,
harmful fires, invasive species, pollution and illegal
harvesting are just some of the problems
threatening the reserve at the present time.
It is in this regard that MMCT is calling for a
collaborative effort if these problems are to be
minimised. There is no-one organisation that has
the capacity or ability to manage the mountain by
itself. As a facilitating organization, MMCT works in
conjunction with a number of partner organizations
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and members of the local communities to try to
fulfil its objectives successfully.
It is imperative that the broader public steadily
develop a genuine appreciation for the mountain
reserve so that an understanding is achieved on
what implications their actions may have on this
ecosystem. With this, we can all work towards
developing benefits from the use of the wide range
of available resources while appreciating that the
endemic biodiversity on the mountain does need
special care as it is not to be found elsewhere in the
world. Let us be proud of what is truly unique to
Malawi.
I would therefore, want to thank all people and
organisations that, in one way or the other, have
played a significant role that has led to this success.
However, we do not need to lessen our efforts now
that we are in an endowment but rather to work
extra hard.
Let me take this opportunity to thank members of
the Board of Governors, national and district
partners, staff members and all stakeholders for the
progressive work that we achieved to date. I
encourage us all to now work even harder.

From the Executive Director
CARL BRUESSOW
The highlight of this past
year was undoubtedly the
successful attainment of
US$5,450,000 (MK681,250,000) from the
Global Environmental Facility to capitalise the
endowment of the Mulanje Mountain
Conservation Trust. This is a significant
achievement for the future conservation of Mt
Mulanje. The capitalisation culminates many
years of planning and three years of project
work trying to realise a variety of goals and is a
tribute to our neighbours and colleagues, our
partner organizations, the Board of Governors
and the staff of the Trust for the progress to
date. We are very grateful to the World Bank
for their close assistance in this process to
ensure the timely receipt ahead of the end of the
project phase one.
The current availability of funds to the Trust in
the short term is at a low point as the project
phase one funding has come to an end and the
endowment has just recently been invested and
so returns only a small income. MMCT is now

The year to June 2005

in the phase two of the seven year World Bank
supervision period and is reliant totally on the
income from the investments. However, at least
this income is currently sufficient to meet the
office overhead costs. The endowment will
generate more significant income in the medium
to long term as the investments are given time to
reap rewards.
A focus now is therefore to raise additional funds
through project proposals to other donors to
continue applying funds to the priority tasks. The
support of the Royal Netherlands Embassy small
grants scheme to improve the Likhubula valley
area has been a positive development. This has
upgraded the CCAP tourism facilities and given
the cedar carvers an established market area of
their own. The GTZ Forum for Dialogue &
Peace funding towards resolution of conflict
issues around the mountain has also been
gratefully received and assisted towards
addressing the encroachment problems. A
number of other proposals have also been
drafted and submitted to a wide range of local
donors for consideration.
However, there is always the bad news. This
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past year’s rainy season was shorter and lower
than usual.
Additionally, the dry season
chiperoni mists did not materialize either. The
mountain stream-flows are down and as
anticipated the wildfires have started early. The
food shortages that are prevalent arising from
the failed crops will motivate many to illegally
harvest resources from the mountain. Illegal
activities continue at a worrisome level and in
particular unlicensed cedar sawing is still at a
high level and strong counter measures are being
implemented.
The local sentencing limits on magistrates
conflicts with their ability to impose the correct
penalties prescribed by the law. In effect, they
are guilty of not prescribing the law in force.
A key approach towards developing a broader
management regime for the mountain is to
incorporate existing stakeholders into the
decision-making taking place and improve their
use of the mountain’s resources.
New
opportunities need to be identified and existing
and new stakeholders be motivated to explore
these openings too.

Decentralisation is a crucial process to bring the
additional capacities needed at sub-district level
that would improve law enforcement, Forestry
Department.
The continued problematic
situation at Mt Mulanje points towards
developing a broader and more inclusive
management arrangement to ward off the
negative threats accumulating here.

we need the variety of services and skills that
they can bring to the local level. The relationship
that has developed with Kew Royal Botanical
Gardens is a case in point and we look forward
to developing a proposal to the Darwin Initiative
of the British Government to extend our
interests to the mountain islands of northern
Mozambique.

A good start has been made in the tourism
sector with most of the guides and porters
groups with a number of these now maintaining
their local paths up Mt. Mulanje. Developing the
natural resource user groups tourism. Working
with new tourism organizations, it has been very
pleasing to see the recent developments of Kara
o’ Mula Country Lodge, the Pizzeria Basillica, the
CCAP Likhubula Valley, and the Tiyende
Pamodzi tour operation. Our assistance through
the establishment of InfoMulanje working closely
with the Department of Tourism has provided an
easy gateway for tourists wanting to know how
to visit the mountain and the surrounds, and to
make reservations. The recent formation of the
Tourism Association of Mt Mulanje is yet another
important step forward and it is hoped that
through this association, it shall be possible to
develop the industry locally.

This will be consolidate the current two year
collaboration exercise to comprehensively
survey and collect the wildflowers of the
mountain, funded by the Millennium Seed Bank
Project. The work to date with the Wildlife
Conservation Society (United States) to develop
the environmental monitoring plan has been very
productive, and our knowledge base on the

Increasing the collaboration with other
conservation and development organisations is a
priority objective of the Trust as it is clear that
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ecology and biodiversity of the mountain is
steadily increasing.
A significant development for the Trust itself is
the construction of our own offices within the
Mulanje Boma area. Utilising a range of
alternative building materials and techniques, we
are attempting to house ourselves in both
practical and aesthetic premises.
The
architectural and engineering technical assistance
of a range of local experts has been particularly
appreciated. It has been a challenge using a
group of builders under the supervision by
ourselves as it has been an additional workload
to take the daily role of overseeing progress.

MMCT office block under construction

Programme Reports

Environmental Education, Awareness & Communication Programme
HASTINGS MALOYA
Programme Officer

Introduction
The concept of the
environment, let alone
environmental education (EE)
is fairly new and this presents
a challenging task to sensitize
people on the effects of degradation and ideas of
sustainability. Many people view their environment as
solely natural resources to benefit from and rarely
question the aftermath effects of overuse or abuse of
resources. Perhaps this is because people have yet to
see the extreme effects of degradation within their
communities and therefore have no need to place high
priority on conservation efforts. Again it is very difficult
to change peoples’ mentality more especially when
benefits of natural resource and environmental
management cannot be seen immediately with the
proposed change. One must also appreciate issues of
poverty and livelihoods and that people are not
deliberately trying to destroy their environment but
rather they are trying to survive in the short term.
The Mulanje Mountain Conservation Trust (MMCT) is
one of very few organisations in Malawi with a fully
fledged EE programme. Since EE is not a subject in
Malawian school curriculum, the Trust has opened new
horizons in facilitating peoples’ understanding of the
environment that they live in.

EE Programme
The main objective of the Environmental Education,
Awareness and Communications programme is to raise
awareness and understanding among communities living

around the Mulanje Mountain Forest Reserve (MMFR)on
the reserve’s importance and the benefits of protecting
and sustainably utilising its resources. It is imperative
that people develop a genuine appreciation for the
mountain and the reserve so that they can understand
what implications their actions may have on this
ecosystem.
The programme encompasses a number of goals which
target all members of the community in order to help
raise awareness and understanding about the importance
of natural resources and what activities they must be
involved in for conservation efforts. The wonderful
aspect about EE is that it can be disseminated through
different means including class work, travel, local
awareness campaigns, drama, poems, stories, artwork,
sport, songs or music and dance
2004/05 EE Programme Activities

Youths and School- going Children
In a continued effort, one ideal and important group that
was targeted with environmental education were the
youth and school going children because they are still in
the learning stages and can disseminate their knowledge
to peers, family and village communities. More
importantly they will be more conscious of their
behaviour and mentality towards their environment later
on and it is the Programme’s belief that this in turn will
create a generation of people that shall view conserving
and sustaining of their environment as a necessity and
find effective means to manage their resources in a
sustainable manner.
Environmental School Clubs
The idea is meant to instill the love and natural resource
6

management in children at a tender age so that they
grow while appreciating the environment that they live
in. The Mulanje Mountain Forest Reserve has proved to
be a perfect example for drawing upon real life case
studies and issues that children can practically learn from.
The EE Programme continued its efforts of facilitating
formation of wildlife and environmental school clubs.
This helped pupils and students understand problems
facing the reserve and the potential solutions which may
help to prevent or rectify them. Seventy-eight schools in
Mulanje and Phalombe now have strong and active clubs.
Meanwhile school clubs are able to:
• Create a variety of meaningful activities that translate
into EE awareness issues which may be in the form
of drama, poems, artwork, dance, songs, debates,
tree planting etc.
• Further their growth and share knowledge with
other clubs
• Produce working action plans and itinerary for future
activities
• Keep updates on progress and to provide support
where needed and sharing the success and
accomplishments with other clubs and the
community

Visits to the Mountain
As part of out of classroom thinking, students from
different schools have been encouraged to make visits to
the mountain. Previously many students only thought of
visiting the lake or national game parks and very few
considered planning a trip to the mountain.
Apart from developing an appreciation for the beauty
and ecological significance of this mountain, the trips
have also assisted in dispelling fear of the mountain and

to replace it with respect and pride. This year, the EE
programme facilitated trips to the mountain for primary,
secondary, university students and community members
as well. Some of the institutions that visited the mountain
in the year include Mulanje Mission Nursing School,
Providence Secondary School, Zofuna Drama Group,
Mayeslo Youth Club, the Polytechnic Environmental
Club, Kambenje Primary School, Nansomba Secondary
School and Adventist Youths of Chitakale SDA.

Environmental School Drama Competition
The 2005 school environmental drama competition
started on a very good note. Twenty schools each from
Mulanje and Phalombe participated in the competition.
These were both primary and secondary schools. Apart
from plays, the school children also did environmental
songs, comedies and poems and traditional dances. The
finalists in Phalombe were Phalombe Secondary, Mpata
Primary, Kambenje Primary, Michesi Secondary School,
Nasiyaya Primary and Migowi Secondary while in Mulanje
the finalists were Providence Secondary, Mulanje
Secondary, Mulanje LEA, Muloza Community Secondary,
Muloza LEA and Gambula Primary
The drama competition has been a good tool to make
school going children participate in awareness activities
thereby practically demonstrating skills of environmental
education. The competition is meant:
• to help raise awareness and appreciation for MMFR
• to encourage self creativity and problem solving
through means of songs, drama and painting
• to allow exchange of ideas and information on EE
between clubs

Out of School Youths
Apart from school going children, the Programme
worked with different youth groups both in Mulanje and
Phalombe. Modern and Active Youth Empowerment to a
Sustainable Livelihood Organization (MAYESLO), a youth
group in Mulanje is currently able to sustain itself thanks
to the production of several materials from recycled
paper. Waste management and recycling has been one of
their main areas of concern in the district and meanwhile

the youths have made progress and are able to produce
envelopes, cards and different paper materials for sale.
The programme has also worked with other youths in
Nkando, Limbuli, Likhubula and Phalombe

Awareness campaigns
During the year, the EEC programme initiated villagebased public awareness campaigns both in Mulanje and
Phalombe. The campaigns were being conducted in
conjunction with village heads and attracted hundreds of
people. Drama, music by a traditional band,
presentations and question time were used to
disseminate information. People were given an
opportunity to ask questions in an effort to increase their
understanding of the importance of the Mulanje
Mountain Forest Reserve and their role in conservation
of the resource. Following the awareness campaigns,
people seem now understanding the importance of the
reserve, their role and the role of the Forestry
Department and also that of MMCT in the management
of natural resources. The awareness campaigns also
assisted in bringing the EE programme closer to the
people.
Sapitwa Newsletter
Over the year, the quarterly Sapitwa Newsletter
remained one of the well circulated periodical in Malawi
carrying issues of environment and natural resource
management. Participation in terms of contribution of
articles by a cross section of people also tremendously
improved. Local distribution was increased with the aim
of giving an opportunity to people living around the
reserve to debate on issues in relation to natural
resource conservation in the forest reserve.

Videos
During the year, the EEC programme facilitated the
production of two videos; one on livelihood and another
on tourism. The videos, including the previous ones done
last year were also translated from English to Chichewa.
The videos were shot by the Department of Information
under the Ministry of Information and Tourism. The
videos were also copied on DVD. They have also been
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shown on Television Malawi for a number of times and
this has assisted Malawians to appreciate the beauty of
the mountain and its resources.

Press Reports
The programme maintained its good relationship with
the press as such several articles about the mountain and
MMCT activities have been written in different
newspapers and aired on different radio stations and
television. This has also helped in the continued effort of
raising awareness on the importance of the biodiversity
in the Mulanje Mountain Forest Reserve. Articles
submitted from the programme also got space in most of
the newspapers. Of much assistance to our activities
have been MBC Radio 1 and 2, Joy Radio, Capital Radio
102.5fm, the Daily Times, the Nation, the Sunday Times,
Power 101fm,

Brochures
For travelers, libraries and learning institutions, the
programme produced four different brochures (fliers)
that have details of infoMulanje, Mount Mulanje, MMCT
and a brief summary of ‘what you see when you are up the
mountain’. The brochures have been widely distributed in
lodges, hotels, restaurants, airports and other relevant
places.
Interns
During the year, the Environmental Education
programme host interns both local and international.
Lynn Hughes worked with the programme especially in
community awareness activities. She mostly facilitated
the programme’s will to change EE as seen to be an
office based activity to go to communities. Other interns
were a few gappers from the United Kingdom. Locally
the programme host Kondwani Chamwala, a student
from the University of Malawi (the Polytechnic) who is
studying development communication and media studies.
Kondwani mostly worked with secondary and primary
school pupils.

Website
MMCT maintained its website as
www.mountmulanje.org.mw People all over the world
have learnt a lot via this website and the EE programme
has also received a number of comments and
compliments though the feedback window. The site is
continuously being updated.

Notice Boards
Mulanje lacked strategic places for people to place
notices or any other information pieces. As a result, trees
had been only ideal place to post notices. Very
unfortunate. In an effort to help reduce the use of trees
and creating strategic venues for information sharing, the
EE programme facilitated the production of 22 notice
boards that have been placed in strategic places like
restaurants, churches, schools, hospitals, offices, bottle
stores and libraries. People are now able to place
different notices on the boards in an environmentalfriendly manner.
Signposts
During the year the EE programme produced 72
signposts with messages on the importance of tree
planting and caring of trees and other natural resources.
The signposts were/are strategically placed along the
roads around the mountain from the Mulanje boma via
Likhubula to Phalombe, round to Chiringa to Muloza
border. Maybe because of the beauty of the signposts
and the usefulfulness of messages on them, they have not
suffered vandalism. They are standing well, adding beauty
to the districts while passing on the message.
Soccer Sponsorship
The Programme initiated sponsorship support towards
the Mulanje District football League which also has teams
from Phalombe participating. The idea was to take
advantage of huge gatherings at the football grounds
during football matches to disseminate information on
the importance of the Mulanje Mountain and its Forest
Reserve and calls for action among the communities
around it. A lot of information materials have been
distributed during the matches. A public address and

sometimes a local band is used to disseminate
information through songs and dance. The fixtures are
always announced on the radio and are accompanied by
information on the importance of conservation of the
Mulanje Mountain Forest Reserve. Apart from
conservation messages, the sponsorship has also helped
to make Mulanje League one of the best in the country

Porters Race
Mount Mulanje Porters Race is Malawi’s only extreme
sport that has attracted the attention of sports lovers
both locally and internationally. It is an annual event that
attracts runners both male and female . Originally, the
Porters Race was a competition limited to porters and
guides (who escort tourists up the mountain). Later it
became an annual event attracting other participants
such as local and national athletes. The EEC
programme takes advantage of huge gatherings that
witness the race to disseminate messages on
environmental management and natural resource
conservation. The 2005 Porters Race attracted 438
among which 32 were foreigners from different parts of
the world.
For the first time in the history of the race, government
had shown its commitment through the presence of the
Minister of Tourism and this added colour to the event.
8

A lot of sponsors supported the race. Among the
sponsors were Skipco and the Traveller Magazine, Air
Malawi, Lilongwe Hotel, Club Makokola, Rab Processors
Unilever South East Africa, Blantyre Colony Club Casino,
Banja la Mtsogolo, PSI, Chris Corner and Kingfisher
Associates Insurance Brokers.

Tree Planting
The EE programme publicised the National Tree Planting
week and facilitated the participation of school going
children and members of the community including
churches in tree planting exercises. Of great importance
was the involvement of prisoners in tree planting
exercise that took place at the launch of the tree planting
campaign at Mulanje Prison.
Other Activities
The EE programme also took part in different activities
that were being carried out by other organisations and
partners both at district and national level. The
programme has participated and supported the
formation of the Wildlife and Environmental Society of
Malawi (WESM) Mulanje Branch, has also been part of
the District Court Users Committee. It has also
supported a number of other activities including
commemoration of World Environment Day, National
Day of Education and athletics competitions.

Biodiversity Conservation, Research and M o n i t o r i n g P r o g r a m m e
DAVID NANGOMA
Programme Officer

The Ecological Monitoring
Programme
The twelve months
assignment with the Wildlife
Conservation Society (WCS)
to carry out biodiversity
baseline surveys commenced
in March, 2004. Two principal objectives were pursued.

The first objective was to carry out strategic biodiversity
and ecosystem surveys. The first output from this
objective was field work and data collection that would
put in place a framework for ensuring that the field work
is strategically planned, efficient and relevant, but at the
same time make a comprehensive literature review,
collection of additional relevant data and thus facilitate a
gap analysis based on all available information and finally
setting up procedures for the storage of the data.

The second output – standardization and adoption of
data collection and storage – sought to develop and
implement compatible databases that will facilitate
immediate and efficient handling and interpretation of
data. The third output under this objective was to build
and promote institutional links and networks that
facilitate the sharing of ideas, skills, knowledge, capacity
and information and above all, the fourth output was to
carry out field-based surveys.
The second objective was to develop a robust, long-term
ecological monitoring program. Under this objective, the
first output was the performance of a preliminary threat
analysis that was thought to explore all possible
influences on the successful management of the Mulanje
Mountain ecosystem. Following the preliminary threat
analysis is the design of protocols and procedures for the
monitoring program – output three. The final output
therefore was the dissemination of survey data and
monitoring proposals which will constitute the Ecological
Monitoring Program, the EMP.

Achievements

The table 1 summarizes achievements to-date with respect to the objectives outlined above:
Table 1.

Activity

Objective 1. To design and carry out strategic biodiversity and
ecosystem baseline surveys
1.1.1
Perform comprehensive literature review
1.1.2
Set up literature database and project office library
1.1.3
Set up project office library
1.1.4
Collect appropriate satellite images and aerial photographs
1.1.5
Collect local climatological and hydrological data
1.1.6
Investigate colonial and historical archives
1.1.7
Perform aerial survey with digital vedeography
1.1.8
Define a broad vegetation classification
1.1.9
Carry out gap analysis to identify priority survey needs
1.2.1
Investigate other relevant national and regional systems
1.2.2
Produce ‘minimum-set’ data sheets for all field workers
1.2.3
Set up GIS-compatible database
1.2.4
Input and update all georeferenced data
1.2.5
Identify appropriate data collection protocols on a
taxon-by-taxon basis
1.3.1
Hold briefing meeting with donors and MMCT
1.3.2
Build links with surrounding government departments
1.3.3
Liaise with external researchers in and around the PA
1.3.4
1.4.1
1.4.2
1.4.3
1.4.4

Liaise with national and regional organizations
Draw up field work schedules
Identify plots, transects and /or field sites as appropriate
Carry out dry season inventories
Carry out wet season inventories

Objective
2.1.1
2.1.2
2.1.3
2.1.4
2.1.5
2.2.1
2.2.2
2.2.3
2.2.4
2.2.5
2.2.6
2.2.7
2.2.8
2.3.1
2.3.2
2.3.3

2. To develop a robust long-term ecological monitoring program
Appraise, where feasible, ecological trends
Hold workshop with PA staff to discuss threats to ecosystem integrity
Review and analyze aerial data
Identify key species and habitats
Draw up annotated list of priority issues
Investigate feasibility and design of vegetation map
Implement Geographical Information System (GIS)
Assess putative indicators of biodiversity and ecosystem health
Define methods for routine data collection
Identify appropriate data analyses
Assess local capacity and training needs
Design potential permanent sampling plots
Identify permanent research sites for climate and hydrological data collection
Compile reports
Compile a Draft Ecological Monitoring Program
Hold a stakeholders workshop to present findings and monitoring
program design
Agree protocol for Ecological Monitoring Program

2.3.4

Status
Done Not done

Remarks

√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√
√

Much with FD and DNPW
Research plan in draft to be implemented with University
of Malawi, NHBG, FRIM etc.
Kew Gardens, Chicago Field Museums etc.

But need to continue with this; assignment with WCS
Land-use change study WCS
Need to identify indicator species. See 2.2.3.
GIS training and database creation, very important
See 2.1.4 above
As in 2.2.2. FD staff also need research training.

By the end of June, 2005, almost all that was agreed in
the WCS contract was accomplished. However, a need
arose to the effect that WCS presence should be
maintained for a further six months to assist in the
establishment of some links with the Mozambican side
but principally assist MMCT with Proposal Writing for
acquiring funding for the ecological monitoring program.
It was felt getting funding specifically for the EMP will be
a difficult task and therefore required external expert
support. Along-side this, other areas WCS will work on
include those aspects in the previous terms of reference
with comments in the table above.

December with the late coming of rains. This made both
the miombo woodlands and montane grasslands dry too
much and the ambient heat further worsened the
situation thereby providing favorable environments for
late season fires. Secondly, not much controlled burning
was done in the early months of the in the months of
2005 that is the months of April – May, 2005. When any
attempts were made to carry out controlled burning,
often time fires went out of control due to unfavorable
winds that swept the fires in the wrong directions.
Obviously, skilled fire fighting personnel and fire fighting
equipment were in insufficient quantities.

Management Plan Developed and Activities
Carried Out for the MMFR
A revision of the Management Plan was made during the
year in reporting. The exercise reviewed areas that are
MMCT specific and strategically related them to the
overall management of the Mulanje Mountain Forest
Reserve. As it stood before the review, it was difficult to
tell exactly which activities fell under whose jurisdiction
between MMCT and the FD.

The above unfortunate scenario is in spite of MMCT and
FD’s efforts to attain record firebreak maintenance in the
year. Following figures refer. A total of 169.1Km, (up
65.44Km from last year’s 103.56km) of firebreak
network was cleared/maintained in the Fort Lister charge
(comprising Sombani, Chinzama and part of Thuchila
areas). The Mulanje charge, covering Likhubula Cedar
Clusters/ Chambe and Thuchila, attained a total of
479.51Km (up 285.41Km from 194.1 km last year), and a
firebreak maintenance of up to 111.1Km (up 60.1Km
from 51km last year) in the Eastern Outer Slopes
covering areas of Bwabwara, Sukasanje and Nayawani
and surrounds.

Equipment for the Ecological Monitoring Programme
To ensure adequate capacity for data collection, an
automatic weather station was procured and established
at Lichenya Plateau. More weather stations could be
established at strategic sites to ensure comprehensive
coverage of the entire mountain top. This however, has
not been the case because of funding problems. It is
emphasized here that this will be a priority area in any
future funding. Three or four more stations are just
about adequate.

The final draft was sent to the FD Headquarters for
comment and endorsement, although to-date, such
communication has not been received.

Wildfire Prevention and Management
The success story on more reduced fires in the year
2003 – 2004 ought to have been repeated. This has not
been the case. Two or three factors contribute to this
situation: first, the dry season of 2004 prolonged to

Another factor that led to more fires in the year is the
short rainy season that resulted into quick setting of
dryness in the MMFR. As a result, fires were observed
on Mt. Mulanje as early as 13th February, 2005. More
fires are nevertheless believed to be started by charcoal
burners who are increasingly invading the reserve. By
end June, 2005, more than 30 fires were reported. It is
difficult however to estimate the hacterage burnt so far
and this is an area we need to work on in order to be
able to estimate the area coverage of the fires.

We also undertook a Fire Fighting Training course during
the year. Eighty (80) Forestry guards and patrolmen were
trained in fire combat and management. However,
considering the expanse area of forest, this staff was not
adequate to carry out all fire fighting operations,
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especially coupled with inadequate facilities provided for
the exercise.
It was intended that actual fire fighting should go along
with awareness raising to communities surrounding the
mountain. In this regard, fire awareness signposts were
written and posted in strategic places right round the
mountain. Erecting of these was done with assistance
from school clubs with whom MMCT has developed

working relationships. Notable amongst these clubs is
Vonken Private Secondary School Wildlife and
Environmental Club.
In total, activities to do with fire management and
control cost MK3,699,316.88.

Eradication of Invasive Alien Species
Operations to eradicate invasive alien species in Sombani
basin almost came to a completion by close of last year.
However, more work remained to rid the area of young

Expenditures on Firebreak
Maintenance

Amounts (MK)
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Expenditures on Invasive Species Eradication

Amounts (MK)
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Expenditure Category

Staff Allowances

seedlings or saplings and trees in the difficult places i.e.
high grounds, peaks and ravines. Attempts were made to
continue with this operation but chain-saw operators in
Phalombe were not particularly willing to resume work
in spite of all arrangements having being made. In the
Chambe Basin, work progressed in the year completing a
total of 83 ha. The total cost on invasive is
K3,771,393.00.
See the graphical presentations of the total costs for the
invasive species eradication and firebreak maintenance
activities.

MMFR Habitat Management
During the year in reporting, we had targeted to raise a
total of 30,000 – 45,000 cedar seedlings but achieved
32,900. Because of the quick setting on of the dry spell
this year, we only managed to plant out 8.2 ha of the
targeted 20 ha. A total number of 13,280 seedlings were
planted out. Beating up (a process of supply planting in
holes that had dead seedlings) was done in a 5.9 ha. land.
In the mean time, over 8,000 seedlings remain in the
nursery at Chambe. Two more nurseries were
established at Sombani and Chinzama huts during the
year. Chinzama however did not do well as pests
attacked the nursery, wiping out all the seedlings at
pricking stage. Only Sombani nursery raised a total of
11,500. Out of these seedlings, only fifty (50) were
transplanted in the field on a trial basis in a planted
Ecological Monitoring Plot. The rest of the seedlings still
remain to be planted this year - December 2005 to
January 2006.

above Chitakale Estate. More of the same is seen along
the Thuchila – Tinyade Estate areas. In the process of
these operations, the charcoal burners have left fires
burning into the forest.

All these fires have not been attended to by FD to put
them out. In addition, enforcement operations to arrest
the charcoal burning business has not been done.
These are areas in which FD has slackened a lot because
stand-by teams and enforcement operations have not
been funded or mobilized. Fire fighting equipment is also
in very short supply as is the case also with personnel.

Devastating fires caused a lot of damage

In order to protect the forest from illegal resource
harvesting, Forest Patrols are supposed to be routinely
carried out. A number of these were performed during
the year. Unfortunately for this year, illegal cedar
harvesting reached intolerable levels to an extent the
cedar sawing season was postponed from 15th June to
some later date.

Charcoal burning business also appears to be taking root
especially in the Chole area just above Glenorchy and
11

Charcoal - another threat to MMFR

Forest Co-Management and Sustainable Livelihood Programme
MOFFAT KAYEMBE
Programme Officer

Programme Strategic
Issues
Main strategic issues include
low participation by boundary
community in management of natural resources in and
around Mulanje Mountain Forest Reserve; unsustainable
forest resource harvesting and lack or limited sources of
alternative livelihoods for boundary communities.
Programme Strategic Objectives
It is the strategic objective of the Programme to increase
boundary communities’ participation in diverse initiatives
that will improve management of natural resources at
Mulanje Mountain and the allied customary land; ensure
equitable distribution and sharing of benefits emanating
from management efforts; and improve socio-cultural
and economic status of the boundary communities
through sustainable utilization of the resources in the
reserve. The programme expects to intergrate cross
cutting issues like HIV/Aids and gender.
Programme Components
The objectives listed above will be achieved through two
Programme components. These are:
Forest Co- Management Component: This component
prepares boundary communities to enter into Forest CoManagement Agreement with the Department of
Forestry. This aims at improving relationship between
Forest Department and boundary communities, ensure
equitable sharing and distribution of benefits emanating

from reserve management efforts and improving
community participation in management of the reserve.
The main intervention is facilitation of establishment of a
working Forest Co-Management Arrangement in Mulanje
Mountain Forest Reserve

Sustainable Livelihoods Component. This component
looks into all issues that affect boundary communities and
are directly or indirectly related to natural resource
management and sustainable utilization. The component
has five (5) subcomponents; food security with emphasis
on promotion of agro forestry technologies, forest
resource regeneration and management, capacity
building services, conflict management in issues related
to natural resources and development of natural
resource based enterprises (NRBEs).
Programme Outputs
The interventions stated above aim at achieving two
major expected outputs; improved socio-economic
status of the boundary communities; improved
participation of boundary communities in management of
natural resources in the mountain and the allied
customary land; equitable distribution and sharing of
benefits emanating from management efforts within and
among boundary communities and improved Forest
Reserve management capacity and skills for partners at
local and district level.

two Forest Co-Management sits were identified as
Phunduma (Phunduma, Chanansa and Makolera villages)
and Mbewa (Mbewa, Nakhonyo and Mangombo villages)
areas in Phalombe and Mulanje districts respectively.
Three block committees were elected at Phunduma site.
Makolera block and village was demarcated and mapped
as indicated in Figure 1. Draft Co-Management
Agreements are prepared ready for negotiations with the
communities and Department of Forest staff at district
level.
Establishment of a working Forest Co-Management
arrangement or agreement is a long process because it
required a lot of consultation. As such, it is a process that
requires a lot of financial support that should be readily
available. It also requires enthusiasm and determination
on the part of the Department of Forestry. These are the
major challenges lying ahead of the process in spite of
the achievements made so far.

Sustainable Livelihoods Component
Food Security: Agro-forestry is one of the major
sustainable and easy to implement means of improving soil
fertility towards improved own field crop production.
Though not necessarily new a technology, agro-forestry
needs to be demonstrated to farmers for them to see
tangible results if they are to adopt the technology. So far,
demonstration fields and demonstration managers

Major Achievements

District

Forest Co-management Component
Establishment of Forest Co-Management
Arrangement: Through wide stakeholder consultation,

Mulanje
Phalombe
Total
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No. of Demo No. of Demonstration plot
sites
Managers
Women
Men
7
16
22
3
1
2
10
17
24

No. of Plots
Men +Women
38
3
41

(farmers) have been identified to set examples of the
technology as indicated in table 1.
Forest Resource Regeneration and Management:
More attention is given to supporting communities to raise
seedlings for planting; management of the planted or
already existing forestry resources; rehabilitation of
degraded areas; creation of village forest areas on marginal
lands or hill slopes. The major output of the intervention
is increased social benefits (fuelwood, riverbank
reinforcement, beekeeping etc) and reduced pressure on
demand of forestry resources from the Mulanje Mountain
Forest Reserve.
The major challenge is that much of the land is prioritized
to farming than tree planting. This is so challenging when
the land is marginal and not suitable for farming. However,
efforts are made to make boundary communities
understand proper land utilization and optimizing benefits
from the same.
Capacity Building Services: Capacity building still
remains one of the important services to communities and

Side efects of enchroachment

partners. Capacity building aims at improving technical and
managerial skills for District Department of Forest staff
and communities as facilitators and implementers. Training
is provided to community user groups and local
organization. Partners have been trained in Forest Policy
and Act, Conflict Management in issues related to natural
resource management and utilization and elements in
Forest Co-Management Concept.

the shock from instant repatriation.

While Capacity building remains an important integral part
of expected performance of partners, getting trained is
one thing and performing according to training is another.
This is a challenge from partners. Financial and material
resources are other big challenges. However, with the
little resources available, priority services are offered to
partners.
Conflict Management: Aims at reducing and/or
peaceful resolution of conflicts related to natural
resource management and utilization. The Programme
received financial support from Forum for Dialogue and
Peace (GTZ) to take a process of Mulanje Mountain
Forest Reserve Encroachment Conflict Resolution.
Working relationship restoration workshops between
Forestry Department staff and local leaders were
conducted in Chief Nkanda, Mkhumba, Njema, Mabuka
and Nazombe; local conflict management institutions
were set up, The set up institutions have visited reserve
boundary and the encroached areas to assess levels of
encroachment and find the way forward.
The challenge is that indeed some encroachers have no
land in the communal area and the village heads also
sympathize with such type of encroachers. As such, it is
not obvious that village heads would automatically support
their repatriation. Efforts are underway to facilitate
provision of alternative livelihoods e.g. beekeeping to ease
13

Promotion/Development of Natural Resource Based
Enterprises (NRBEs): This intervention aims at
improving economic status of the boundary community
and reduces their poverty through engaging them in
natural resource based enterprises (NRBEs). The
ultimate goal is to divert their attention from complete
dependence on the mountain resources other than using
the same in a sustainable manner. Of the many NRBEs
recommended, beekeeping was taken to be the first
NRBEs to be implemented. Since its inception in 2003,
many villages, individuals have shown interest to go into
beekeeping. Honey production and sales has increased
and may people have commended beekeeping as one of
the important initiative that can reduce their poverty.
Progress in Beekeeping Initiative Around Mulanje
Mountain Forest Reserve
More villages and individuals are showing great interest
to go into beekeeping. The challenge is the limited or

lack of financial and resource material to take off the
groups. Although the organised market exists for honey,
it is still under a monopolistic regime. More stable
markets with agreed fair prices are required.

More tourists have come from European countries
followed by Europeans residing in Malawi. The local
people visit the mountain as tourists the least. Malawians
are encouraged to visit own interesting places. Efforts are
underway to support tour guides and porters to well
understand their work in order to make eco-tourism on
and around Mulanje Mountain an interest recreation.

Progress in Honey sales Around
Mulanje Mountain Forest Reserve
350,000.00

300,000.00

Sales (MK)

Eco-tourism
Tremendous improvements were done on the mountain
and around the mountain. Establishment of infoMulanje at
Chitakale Trading Centre has greatly improved
communication for tourists coming to Mulanje Mountain.
Mt. Mulanje guides and porters have also greatly improved
the Mountain paths for easy access to the mountain.
Mountain huts have been maintained and new huts built.
Signpost along the main roads in Mulanje and Phalombe
and accessory paths on the mountain has also improved
the literature part of it. Such improvements have greatly
improved the number of tourists coming to Mulanje
Mountain. Some data in 2003 was not properly collected.
This is the time before infoMulanje was established. Data
started to be collected only in December 2003.

250,000.00

200,000.00

150,000.00

New Sales (MK)

100,000.00
50,000.00
0.00

2003

2004

2005

Period (Years

Cummulative Sales
(MK)

Tourists Visiting Mulanje and the Mountain
300
250
200
150
100

2005
2004

50
0

infoMulanje at Chitakale
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Financial and Administration Report

LASTON MBEMBA
Accountant

ADMINISTRATION
FINANCIAL AND
PROCUREMENT
Introduction
There has been a great improvement in the last year
of our 1st implementation phase. During the period a
number of activities were completed and others are in
progress.
Procurement
During the year, the following items were procured: 1. 2 x printers for Mulanje and Phalombe DFO’s
2. 1 x Desk computer (50%)
3. 1 x Cool master Fridge
4. Kitchen materials
5. Additional radio equipment
6. Field equipment
7. Chairs, shelves and tables for the huts
8. Office furniture
Endowment Fund
Invitation for expression of interest for Asset Manager
was advertised and the following organizations
submitted their expressions of interest: -

1. Imara Asset Management (Zimbabwe)
2. Master Capital (Montrrey, Mexico).
3. Smith barney (Citigroup) (USA)
4. Morgan Stanley Quilter (London)

The position was offered to Smith Barney of United
States of America. On 31st March 2005 Mulanje
Mountain Conservation Trust transferred the sum of
US $ 5,450,000.00 (Five Million Four Hundred and
Fifty Thousand United States Dollars) to Smith Barney
(Citigroup Account) with the intention of earning
interest for operating cost and partly programs.
Tourism
Between October and December 2004 Mulanje and
Phalombe District Forest Offices saw a wind of
development change in tourism as Mulanje Mountain
Conservation Trust embarked on rehabilitation of
Madzeka Hut, Chambe Hut and Francis Cottage, etc.
The Ministry of Works grader graded the road from
Likhubula Turn Off to the offices. The Trust also
rehabilitated part of the road to Kala O’ Mula Lodge
which is on the foot of Mulanje Mountain near DC's
house. Development of the huts followed by a
number challenges as we experienced a number of
breakages at the huts. items like blankets, beds sheets
etc. were stolen. A solar panel and few blankets were
also stolen at Chisepo. The immoral behavior of few
individuals living around Mulanje Forest Reserve runs
15

the risk of Mulanje Mountain Forest Reserve left
behind in tourism. Heavy duty locks for the huts
were procured in South Africa and plans are under
way to increase the number of watchmen and sending
more forest guards to patrol all the huts.
MMCT New Offices
The Trust received a plot opposite Mulanje View
Motel from The District Commissioner in November
2004. Clearing of the site started in December 2004.
Expression of interest for construction of MMCT
Office Blocks was advertised locally and the
expressions of interest were received from various
bidders. Bid documents were opened on 28th January
2005 on the presence of all bidders. Bids were
reviewed and suggestions were submitted to the
Executive Director for final approval. Looking at all
quotations it was discovered that all contractors were
too high than our original budget and he decided not
to hire any of them due to our limited budget.
Therefore after consulting the Task Team Leader
(TTL) it was agreed that we hire labour force within
Mulanje District and experienced part time engineer
to supervise the team.
We also hired SSB Machine for molding soil blocks.
Few people were also hired to start digging the
foundation and procurement of building materials
started immediately. By end of June 2005 we had a

total of 13,562 mixed soil blocks and over 4,753
concrete blocks of which 3869 concrete blocks and 60
per cent of the soil blocks were used. Hiring of six
competent bricklayers was done. Three competent
carpenters were assigned to make shatters,
doorframes, and few window frames for the stores.
Between March and June 2005, we managed to saw
over 135 pieces of gmelina planks and a team of pit
sawyers was sent Likhubula CCAP. Experience has
shown that current system of procuring cement is not
efficient and it has been discovered that we are getting
this cement very late from the suppliers due to
scarcity of Portland cement in Blantyre. The problem
of stores at the new site is another contributing factor.
So far we managed to have water tap but since we
have a river nearby, water from this tap is only used
for drinking and sometimes for watering grass. Initially
the building is at window level and almost 10
doorframes were fitted. Plumbing work is in
progress. Shortly an electrician will be hired to start
wiring.
Transport
The Toyota Hilux which has not been on the road for
sometime, is now road worthy. The engine was
completely overhauled and the starter motor was also
serviced in Blantyre.
Malawi Revenue Authority (MRA)
The problem of paying tax to Malawi Revenue
Authority by members of staff was resolved last year
in September when it was made clear that according

to taxation laws of Malawi no trust constituted to
perform charitable activities is subject to taxation. In
the case of Mulanje Mountain Conservation Trust it is
quite clear that, is not supposed to be taxed.
However, the staff are subject to taxation, and that we
have to submit the Trust Deed to the Commissioner
General and apply for exemption.
All copies of surtax invoices starting from 2003 to
2004 totaling to MK 348,938.07 were processed and
submitted to MRA. Few invoices were rejected and
we are in the final stages of receiving the refund.
Support Staff
During one of our management meeting held in the
year, the Director expressed concern about the
deterioration of the standard of work carried out by
the support staff. I am pleased to report that a
meeting was held with the support staff where this
concern was spelt out to them to improve their work
and duties, all support staff have since been drafted
with their job description (as requested by the
Director) which they are now following.
MMCT Financial Position
Faced with tight budgets in year three, Mulanje
Mountain Conservation Trust will need to explore
more innovative ways of providing minimum financial
resources to both Mulanje and Phalombe District
Offices. Depending on interest earned from
endowment fund will not be sufficient to cover for
programmes. Some options to be looked into by the
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trust include fund raising, scaling down other activities,
and minimize least competitive procurement methods,
(e.g. getting one or two quotations only).

Financial Year-end Reports
BALANCE SHEET AS AT 30 JUNE 2005
ASSETS

Non current assets
Fixed assets

Current assets
Debtors

2005
MK

2004
Mk

12,477,122

10,945,019

605,059

Bank

348,779

8,092,472

Cash

40,000

Total assets

11,349,248
8,736,531

40,000

21,213,653

11,738,027
22,683,046

FUNDS AND LIABILITIES
Funds

Capital fund

Accumulated fund

Grnats received in advance
Designated funds

Current liabilities
Creditors

Total funds and liabilities

12,477,122

10,945,019

5,561,562

5,223,505

1,376,218
508,088

4,899,586

19,922,990

818,360

21,886,470

1,290,663

796,576

21,213,653

22,683,046
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Income and Expenditure

for the Year ended 30 June 2005

INCOME

2005
MK

Advance from Citi Bank

44,368,644

54,806,617

44,456,975

54,879,732

Other income

88,331

EXPENDITURE
Description

Works (MMCT Offices)

73,115

3,008,989

Goods

-

917,280

Consultancy

6,902,496

24,045,980

Operating cots

Deficit/surplus for the year

2004
MK

28,400,061

22,402,258
-

-

50,374,507

5,917,534
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17,048,368

-

52,350,925

2,528,807

CASHFLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2005
Reconciliation of operating (deficit)/surplus for
cash inflow from operating activities

Operating (deficit)/surplus
Depreciation
Interest received
Increase in debtors
Increase in creditors
Net cash (outflow0/inflow from operating activities
Return on investments and servicing of interest
received
Net cash (outflow)/inflow before financing
Financing
cash received in advance
Designated funds

Decrease in cash and cash equivalents
Operating cash and cash equivalents
Closing cash and cash equivalents

Analysis of cash and cash equivalents as shown
in the balance sheet
Citi Bank account
National Bank of Malawi Current Account
National Bank of Malawi Savings Account
National Bank of Malawi 7day Call Account
Cash in hand
Cash on hand

2004

5,917,534
2,394,166
88,331
255,280
494,087
3,372,892

2,528,807
2,147,093
73,115
209,127
58,163
4,451,821

MK

-

88,331

2005

MK

-

73,115

88,331

-

3,284,561

338,057
310,272
-

27,785

73,115

4,524,936
-

3,256,776

4,178,788
818,360

-

3,360,428

1,164,508

11,389,248

10,224,740

7,153,429
714,784
145,895
78,364
40,000

6,817,974
3,370,297
1,000,557
160,420
40,000

8,132,472

11,389,248

8,132,472

11,389,248
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SCHEDULE OF EXPENDITURE FOR THE YEAR ENDED 30 JUNE 2005
WORKS

Office building
GOODS

Project Vehicles

Fridge and cooker

Kitchen and stores materials

2005
MK

2004
MK

3,008,989

-

-

2,622,000

34,900
3,500

Computers & Software

134,218

974,846

Radio equipment

245,990

2,463,316

-

110,900

Field equipment

233,425

-

Office Furniture

253,367

Audio visial equipment

PABX and Fax MachineOffice
Office Fridge

Miscellaneous (including Calculators)
Tents

-

429,659

5,780

-

6,000

-

-

295,775

917,180

6,902,496

TAU Officers and Board

509,151

1,251,615

Annual Monitoring activities

928,857

6,000

CONSULTANCY EXPENSES

Technical Support Fund

Baseline survey and monitoring plan

Comprehensive eradication of invasive species
Hand tools and uniforms

963,590

2,815,417

7,874,107

5,025,146

-

1,299,869

609,547

2,236,237

6,422,942
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Establishment and maintenance of firebreak

3,699,317

2,188,702

Education and community activities

2,398,973

2,598,518

-

102,280

Huts,trail, signs, bridges and paths

Capacity building and pilot activities
Decentralisation support

Volunteer and interns Contracts

2,190,112

2,885,072

2,522,756

2,961,950

722,880

239,003

24,045,980

28,400,061

11,886,869

7,562,138

Office Rentals

343,000

256,000

Consumables for printers, photocopiers, etc.

647,340

663,447

Utilities (water and electricity)

109,438

OPERATING COSTS
Staff salaries

Security Guards
Office Maintenance

Stationery and office supplies
Communications
Postage

Bank charges

Audit fees and other charges
Insurances

Advertising & recruitment
Motor vehicle fuel

Motor vehicle maintenance
Local travel allowances

Staff technical training support

Board expenses meals transport and travel
Bounty scheme
Depreciation

156,446

139,200

35,845

280,291

717,898

677,670

1,010,452

1,181,095

53,866

76,739

76,508

50,205

38,191

581,000

402,276

881,246

744,015

1,335,031

1,205,084

500,418

403,222

470,113

429,492

-

40,307

1,058,435

548,300

157,990

177,300

12,500

-

2,394,166

2,147,093

22,402,258

17,048,368
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SUMMARY OF EXPENDITURE IN THE GRANT ACCOUNT
FOR THE PERIOD 1 JULY 2004 TO 30 JUNE 2005
Cat #

Description
Committed
US $

1

Works

3

Consultant's Services

2
5

Amount
(Previous)
US $

Disbursed
(Current)
US $

Disbursed
(Cummulative)
US $

Disbursed
Uncommitted
US $

Balance

63,679.00

-

18,116.79

2,605.37

18,116.79

147,986.16

45,562.21

237,227.69

590,213.32

-322,760.32
39,406.85

Goods

159,198.00

145,380.79

Including

267,453.00

352,985.63

Operating Costs
Special account (MMCT)

764,151.00

315,415.81

143,342.07

458,757.88

1,254,481.00

813,782.23

401,291.92

1,215,074.15

-

-300,000.00

-

-

1,254,481.00

513,782.23
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401,291.92

1,215,074.15

11,211.84

305,393.12

300,000.00

-260,593.15

infoMulanje

The gateway to an unforgettable trip.
Are you willing and adventurous? Do you want to climb the
highest mountain in tropical Southern Africa? Then infoMulanje
is your starting point. For information about Mulanje Mountain
or any of the areas tourist attractions, infoMulanje is the first
place to call.
Objectives
• To significantly improve regional tourism by providing the
necessary information to those visiting Mulanje Mountain
and its unique Forest Reserve and/or the surrounding area.
• The Centre provides a boking service for lodges and
mountain huts .
• The Centre will also stress the importance of the unique
Mulanje environment to tourists.

Mount Mulanje – Malawi’s Island in the sky.

InfoMulanje is at Chitakale Trading Centre, at the junction to
Phalombe, opposite the PTC, above the Pizzaria Basillica.
Contact:
infoMulanje
P.O. Box 200
Mulanje
Tel: +265 (0) 1466 466
Fax: +265 (0) 1466241
e-mail: infomulanje@sdnp.org.mw /
info@mountmulanje.org.wm
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